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2019 Open House Q & A 
Follow-up to AGF Open Houses 

Open House #1 (Edmonton): April 13, 2019 
Open House #2 (Calgary): May 10, 2019 

The following is a summary of the questions posed at the two Open Houses held earlier this year. As not all 
members were able to attend both Open Houses and time was limited, the AGF staff and Board have compiled this 
summary of responses. 

INSURANCE 
Where are we at with insurance?
In determining AGF’s 2019-2020 insurance package, AGF worked with two brokers (Toole Peet & Jones Brown) to 
weigh the costs/benefits from each company. During the Open Houses, members were presented with an opportunity 
to join the AGF Insurance Taskforce to assist with reviewing the available options and so AGF could obtain feedback 
that was representative of the various club structures within AGF. Ultimately, the AGF Insurance Taskforce which 
helped determine the 2019-2020 insurance package, was comprised of representatives from the following club 
structures; small/medium/north/south/rural/non-profit/ profit. 

Below is the summary that was presented to the Insurance Task Force in the decision-making process for AGF’s 
Insurance Provider for the 2019-2020 season: 

Insurance Comparison with Toole Peet and Jones Brown 

Toole Peet (TP) Jones Brown (JB) 

Trampoline/Commercial General Liability (GL) With Restrictions (5 million coverage) No Restrictions (5 million of coverage) 

Excess Liability* Yes (5 million) No 

Sports Accident Liability** Additional coverage None 

Voluntary Medical Payments*** 1,000 per person 10,000 per person 

Abuse Coverage 5 million in coverage 100,000 in coverage 

DAS Legal Yes No 

Directors and Officers Yes No 

Errors & Omissions Liability (per occurrence) Yes Yes 

TOTAL COST**** under a million dollars over a million dollars 

*Trampoline/Commercial Liability combined with Excess Liability equals a total of 10 million with TP and only 5 million
with JB.

**Sports Accident – included in the TP option but not in the JB program – again big difference as this will be the one 
that pays out most often. 

***Voluntary Medical Payments – 1,000 per person (TP) vs 10,000 per person (JB) – really immaterial from a cover 
standpoint; almost never comes into play but could be where the sports accident coverage is being picked up by JB (TP 
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offers a separate limit underwritten by SSQ which is much better than including it in the GL – keeping it in the GL would 
expose the GL to a large number of small claims with a very long exposure tail). 

****Premium differential is substantial overall +$360,000 (and this includes JB fee and TP commission). 

At the end of the discussions, it was decided by AGF with feedback from the Insurance Task Force that Toole Peet 
would be AGF’s insurance provider for the 2019-2020 season. (Insurance Taskforce Conference Call was held on May 
30, 2019). 
 
 
Gymnastics is dying in Alberta and we need to be able to make this affordable. According to Toole Peet, 
we are looking at a 50% increase in insurance for the 2019-2020 season, equating to a minimum of 
$30/athlete. We need to reduce AGF spending to reduce the AGF fee, as the Gymnastics Ontario fee is 
$3.35. This is extreme and they add more money to the competitive athletes. Have we looked outside of 
the “norm” in Alberta to try and find solutions? 
It is difficult to base facts on speculated increases as there is a range of variability involved in final numbers. By 
reducing AGF spending, we also reduce the services AGF can provide. Comparing AB to ON is difficult based on the 
amount of government funding each PSO receives, and the overall membership numbers that play into the final 
number the end-user pays. AGF welcomes alternative suggestions that lead to results that align with AGF’s mandate 
of what would be in the best interest of gymnastics in Alberta. 
 
 
In the March 3, 2019 Board Meeting minutes, there was a discussion about AGF removing itself from 
finding a group insurance policy. If this is going to be the case, when can we expect this to be 
communicated to clubs so they can have time to find their own coverage? 
Any major changes or decisions regarding the insurance or organizational structure of AGF would have to be 
presented and voted on by the membership at an AGM and would not be implemented until the following year. 
 
  
What strategy did AGF follow during the negotiation with the insurance broker? 
The requirements that AGF asks of its members to operate in best practice (NCCP certification, completion of Respect 
in Sport, Making Ethical Decisions, etc.) were presented to the insurance brokers (Toole Peet/Jones Brown), who then 
reach out to the insurance underwriters who ultimately assess the risk and create coverage limits/premium amounts.  
 

How hard did AGF try to find a solution regarding trampoline use and insurance policy? (I.e. Non-members 
clubs still can use trampoline). How many different insurance brokers did AGF talk to? 
AGF had contacted Toole Peet and Jones Brown to research insurance options for AGF. Regardless of the insurance 
broker, there are only so many insurance companies that will provide trampoline coverage based on Alberta 
Gymnastics Federation’s claims history. To give context, nearly 20 insurance companies were contacted by Toole Peet 
for trampoline coverage, and of those, only 2 would entertain providing insurance coverage to AGF. 

Initiatives that AGF completed in response to the new insurance policy included, issuing a revised CANJUMP manual to 
be utilized with teaching trampoline and offering 12 NCCP Level 2 Trampoline courses over the past 11 months. 
 
 
What strategy did AGF implement to help member clubs with the tremendous insurance cost and the 
decrease of revenue due to the trampoline policy?  
When the Insurance Underwriters created the definitions for where trampolines may be used and in what context, 
AGF suggested that any program aside from Gymnastics For All Programming (CanGym and Active Start) be moved to 
a Developmental/Competitive Stream. Upon the approval of this change, any participants registered in Developmental 
or Competitive programs would continue to be able to use trampolines. 
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To follow up with members, AGF provided a webinar to understand member perspectives during this transitional 
phase and answer any questions or concerns brought forward. 
 
 
Why is there no penalty system or consequences in place for clubs that have insurance claims?  Clubs with 
no claims should not pay the same rates as clubs with claims. 
AGF’s insurance structure is based on a group policy that includes all AGF member clubs. This allows AGF to absorb 
any claims an individual club may encounter and provides more buying power when AGF explores the insurance 
market. The initial perspective of penalizing clubs may lead to them leaving AGF and works against the model of 
shared responsibility among members. 

The Insurance Task Force is currently exploring options for an Insurance Penalty System. 

 
 
FINANCES 
 
Why does AGF need the CEO of GymCan to come to the open house? Is flying someone from the East 
coast to attend an open house in Alberta helpful to AGF? 
Due to some discussion points involving decisions that were made at a Gymnastics Canada level, the AGF Board 
agreed that direct representation by GymCan would be more transparent than AGF speaking on behalf of GymCan.  
 

Is AGF paying the expenses to fly the CEO of GymCan to AB for the open house?  Are these expenses 
planned for in the AGF Budget? 
There was no cost to AGF for the CEO of GymCan to visit Alberta for the open house. 
 
 
Is the use of a Law Firm in AGF’s Budget? 
Yes, legal expenses are included in the AGF budget, but there is no way of forecasting how much legal support an 
organization will require. In each instance where legal counsel may be required, the AGF Board goes through the 
process of weighing the risk of proceeding without legal counsel, versus making potentially misinformed decisions that 
could prove far more costly to AGF. 
 
 
Why does AGF not apply the same rules to every Member? (i.e. rural clubs do not receive hosting 
honorarium for NCCP course, but city clubs do) 
AGF is committed to providing the best possible customer service while balancing fiscal responsibilities. In response to 
the topic of hosting NCCP courses, honorariums are distributed when the projected budget for running a course is 
greater than the actual expense. In the example of courses in rural locations, a Learning Facilitator must typically 
travel to the club. This means the cost of travel and accommodations for the Learning Facilitator consumes a portion 
of the budget line and leaves less room for an honorarium. 
 
 
Why aren’t membership fees proportionate to the services provided?  Ex: GFA only clubs get very little 
service from the federation but still must pay the same membership fees. 
AGF participant/club membership fees are relative to the level and number of programs a club has. Two examples of 
this can be described where a national level athlete would pay an AGF Membership of $235.00 whereas a GFA 
participant would pay $20.00, or where a gym club with one competitive program would pay $479.00, whereas a GFA 
only club would pay $267.00. 
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All clubs are eligible for the same level of services regarding coach education support, online systems support, 
coaching and program standardization, insurance coverage, community engagement, and business consultation 
resources.  
 
 
When will fees be out for the 2019-20 season? We took a loss of $8,000 on fees due to them being late 
last year. 
The process of determining the overall insurance rates for the coming year is challenging. Underwriters cannot create 
a full quote until the registration for the current year has been reconciled. This is because the number of registered 
participants and any claims from the current year factors into the premium for the upcoming year. 
Until AGF approaches the industry-standard 90-day mark from the renewal date, the policy will not be reviewed by 
the underwriters, as they will not provide mid-term quotes. 

 
 

CLUB POLICY 
 
Who made the decision to suspend Champions as a club, GymCan or AGF? 
AGF made the decision to administratively suspend Champions Gymnastics. The decision to take this action was made 
in collaboration with GymCan and followed the advice of legal counsel.  
 
 
Who from the board voted on it? 
The Board held a privileged and confidential discussion in a conference call with legal counsel.  
 
 
What does it take to suspend a club? There is nothing in the policy on that. 
Similar to any organization’s policies, bylaws, and Provincial/Federal laws, there are times where situations arise that 
are not addressed by the current rules/policies/laws. In those situations, AGF must take guidance from the policies 
that do exist and weigh all options in the context of the information then available. External counsel will also be 
consulted to confirm that any decisions taken are with regard to all facts available at the time, the gravity and 
potential impact of the alleged issue, and with regard to AGF’s legal obligations.  The administrative suspension of an 
AGF member club was unprecedented in Alberta.  
 
In the current climate (with AGF’s current Policies and Procedures and Bylaws) reasons a club may be put under 
administrative suspension include: 

• There may be a significant safety risk posed to the community. 
• AGF has a reciprocity agreement with GymCan, and as a result, has obligations to impose reciprocal sanctions 

from time to time. 

Please be reminded that an administrative or interim suspension does not constitute or indicate a finding of guilt. It is 
a temporary step taken pending the outcome of an investigation into a complaint. 
 
 
Who owns each club’s Amilia account? 
Clubs that use Amilia have a contract with Amilia for the use of the software and all applicable fees that apply. 
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The suspension of an entire club has been a 1st (that I'm aware of) in AGF history. What things do clubs 
need to be aware of to avoid the same fate? 
Multiple factors would have to be considered for a club to be suspended. If a club operates in best practice from an 
ethical and legal perspective, there should be no cause for concern. 

Running your club professionally, ensuring high-quality coaching and management, and adhering to various codes of 
conduct (AGF Code of Conduct, AGF Disciplinary Policies, Coaching Association of Canada, NCCP, etc.) are examples of 
working in best practice. Alternatively, severe safety issues are a major concern and could result in a club suspension. 
 
 
Why hasn’t AGF made a policy on false claims? What we were told is we are waiting for GymCan to finish 
theirs? Since when does AGF wait for GymCan, as Alberta has always been a leader in this area and since 
we have hired a person should they not be working on this. 
AGF is very discerning in determining and processing the intake of complaints. The complaint intake process is as 
follows: 

1. AGF receives a written complaint from a member. 
2. AGF Safe Sport Manager (or another AGF personnel member) reviews the complaint to ensure that it includes 

key details and to determine appropriate time frames to respond (imminent safety risk would be immediate 
response). 

3. To clarify information, to determine complaint validity, to determine the purpose of submitting a complaint, 
and to gain relevant additional information, AGF personnel may engage the complainant with follow up 
questions. 

4. Complaint information is cross-referenced with any other relevant information on file to help determine 
complaint validity. 

5. AGF Safe Sport Manager breaks down the complaint into specific allegations. 
6. Each specific allegation is then cross-referenced with any relevant AGF code of conduct or policy (travel 

discipline policy, AGF code of conduct, CAC code of conduct, AGF disciplinary policy, etc.). 
7. Once allegations are clear, AGF personnel (AGF Safe Sport Manager, AGF President/CEO, and if relevant AGF 

members of BOD) determine the path forward and how to process the complaint (under section 23.0 or 24.0 
of the AGF disciplinary policy).  

New GymCan Safe Sport policies indicate that false accusations are sanctionable offences, as is not submitting a 
complaint when a member is aware of another member’s misconduct. The Safe Sport task force will be reviewing 
GymCan’s Safe Sport Policies and adapting them for the AGF. 

 
 
STRATEGY 
 
What is being done to encourage clubs to support each other? (Especially rural clubs). Due to the new 
changes, there is an inability for rural clubs to host competitive/developmental meets due to their fiscal 
capacity (ex: paying judges & lack of registrants in rural meets, forcing cancellation)? 
AGF’s Membership Engagement (ME) Manager has made several club visits and has referenced clubs within relative 
geographic areas to connect with each other in the interest of creating collaborative efforts towards their programs, 
which may include co-hosting events, providing support with programming, and discussing strategy from 
programming or business perspectives. 

Collaboration between clubs ultimately lies in the hands of club managers as any initiatives that are set out by AGF in 
this matter would only be suggestions. Clubs will always have the option to choose who they would like to work with.  
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This competitive season has been full of fear and anxiety from coaches and judges, which has taken away 
the joy of the sport and affects the athletes. What steps is AGF taking to help reduce these feelings 
amongst its members? 
AGF acknowledges the anxiety coaches, judges and club owners are feeling, as the livelihoods of many members 
within our community appear to be challenged by multiple factors. Through proper education and communication, 
AGF hopes that the relationship and general feeling of its members can continue to improve. 

In Fall/Winter 2019/2020, Nathan Kindrachuk (AGF Safe Sport Manager) will be hosting meetings in Edmonton, 
Calgary, Red Deer, and via a Webinar to provide multiple Safe Sport educational tools. The content of these sessions 
will include: 

• An explanation of upcoming National and Provincial disciplinary and Safe Sport policy changes. The purpose of 
this section will be to explain to the community what behaviour is acceptable, what behaviour is not 
acceptable, and AGF’s processes for managing complaints. 

• Other Safe Sport educational content. 
• Gathering information from the community about what information they are missing or need to know as it 

relates to conduct, misconduct, policy, and Safe Sport initiatives. 
  
 
Does AGF do any advertising to promote our sport? 
AGF’s advertising budget is currently very minimal so the majority of promotions are conducted through social media 
(Twitter, Facebook and Instagram), various media outlets, community event calendars, the AGF website, and our 
partnerships. 

AGF has started working with Torque Strategies to refresh AGF’s brand and to develop a comprehensive 
communication and marketing strategy which will also support the implementation of AGF’s 4-year strategic plan.  
 
AGF is also working in close collaboration with the Director of Communications and Marketing at Gymnastics Canada 
and other PSO’s with dedicated Communications & Marketing staff to combine efforts and create alignment in how 
the sport is promoted on a national scale.  
   

 

COMMUNICATION, BOARD, BYLAWS, AND ORGANIZATION 
How is it fair for AGF to cancel a Special General Meeting (that AGF did accept first) for lack of time to 
communicate with Members, but can send final details of an Open House 3 days before that Open House? 
The AGF Board of Directors received legal advice that the Special General Meeting was not properly constituted. The 
decision was made to proceed with an Open House format to allow a forum for discussion. 
 
 
During this last season, how many times did AGF try to meet with members in person, via webinar, or via 
conference call? The first sentence of this Open House communication is “...The Alberta Gymnastics 
Federation (AGF) recognizes that the past year has been particularly challenging for the gymnastics 
community…”, but AGF did not install a correct strategy to explain new facts to Members! 
AGF meets with AGF members on an ongoing basis through a variety of mediums (where appropriate) and is always 
open to being contacted via the AGF office. 
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Electronic and regular mail is an appropriate channel of communication for the day-to-day operations of 
AGF. When special facts arise (insurance cost, trampoline policy, coach sanctions, membership 
suspensions, etc.), what policy should the AGF adhere to in communicating to their Members? Please 
provide a reference to the AGF Bylaws or Policies and Procedures. AGF should try to meet its Members 
and not expect Members to contact AGF. 
Section 12.0 of AGF’s Policies and Procedures displays the communication path from an individual member of AGF 
(parent/athlete) to the AGF Board of Directors. The inverse of the same path would be the direction of how AGF 
would communicate with its member clubs. 

Email is one of the most commonly accepted channels of communication and is utilized when any information that 
may affect our members must be communicated in a timely manner. Emails are sent to the key contacts that clubs 
provide as part of their Membership Registration & Renewal package, and it is the responsibility of those contacts to 
disseminate information as appropriate within their clubs. 
 
 
Why is communication from AGF inconsistent regarding certain matters and dependent on the Member 
club involved? 
The methods used for communicating information are informed by the purpose/objective of the communication, who 
its intended recipients are, why the information needs to be shared with them and the communication channels 
available to AGF for reaching them.  
  
 
Can you explain the strategy where members learn AGF actions through media/other outlets prior to club 
members being informed by AGF?  Where is this strategy stated in the AGF bylaws or Policies and 
Procedures? 
There are instances where media attention is deemed inevitable. In those instances, GymCan and/or AGF may 
proactively make a statement to help mitigate the risk of confidential information emerging and to ensure media are 
provided with accurate, factual information from a credible source. 
 
 
Why is there no proper procedure on discipline matters from the AGF and why is it not consistent 
dependent on the Member club involved? 
All disciplinary matters are handled with the same initial process (See “Club Policy” Section, Question 6 in this 
document); however, the processes required and details of managing serious major misconduct allegations 
sometimes vary depending on the case. AGF personnel are working hard to establish and maintain consistent 
practices and internal processes as it pertains to the management of disciplinary matters.  A detailed FAQ on how 
disciplinary matters are handled is available on the AGF website, at https://abgym.ab.ca/Safe-Sport/FAQs-Regarding-
Disciplinary-Matters. 
 
 
At what official meeting of the AGF Board of Directors was the decision to suspend Champions Gymnastics 
made?  Where are the minutes of this decision? 
The Board held a privileged and confidential discussion on a conference call with legal counsel on January 31st, 2019. 
Due to legal privilege, no minutes of this meeting were circulated. 
 
 
What authorizes the AGF board to make decisions without a properly convened meeting of the Board? 
The AGF Board of Directors refers to the bylaws, policies and procedures in any formal decision making. 
 
 
 

https://abgym.ab.ca/Safe-Sport/FAQs-Regarding-Disciplinary-Matters
https://abgym.ab.ca/Safe-Sport/FAQs-Regarding-Disciplinary-Matters
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What authorizes the AGF board to make decisions in-camera?  
In-camera decision making is typical in many boards and is not contrary to any AGF governing document.  
 
 
Why the switch from a policy board to an operational board? 
Due to the scope of the matters presented to AGF, the Board made the decision to step in as the topics in question 
ranged outside of AGF staff duties. 
 
 
The staff has informed me it is not us putting more work on them it is the board. So why in the last email 
did we get accused of it? 
The email referred to is the opinion of one individual and does not represent the position of the Board. 
 
 
Who makes up the executive AGF board? 
According to AGF bylaws, the AGF does not have an executive.  There  are 12 directors on the board and the 
composition is as follows (as of August 27, 2019): 

• 6 elected directors 
o Jack Payne – Chair 
o Ingrid Meger 
o Suzanne Davies 
o Bonnie de Groot - Secretary (elected to this role by the  board on July 13, 2019) 
o 2 Vacant Positions 

• 5 representative directors elected by each of the programs: 
o Travis Oxley - Men’s Technical Program 
o Eran Silberg - T&T Program 
o Heather Luttrell - Women’s Technical Program 
o Kelly Wills - Gymnastics For All Program 
o Jayson Johnson - Acrobatic Gymnastics Technical Program 

• The President and CEO (Ex-officio) - Scott Hayes 

 
Where is the vice-chair in the bylaws? 
There is no Vice-Chair position in the current AGF bylaws. 

However, AGF expects that this position will be in the amendments to the bylaws that will be presented for approval 
at the AGM in October 2019. 
 
 
The Northern Harassment Officer is also the President of a club, which is a complete conflict of interest. 
AGF acknowledges that community members have expressed concern that the former Northern Harassment officer 
was potentially in a conflict of interest based on this individual’s multiple roles within the gymnastics community. AGF 
is currently looking at this to determine appropriate role clarity from this point forward.  
Further, there is not one mechanism for reporting. There are 3 individuals that can receive complaints on behalf of 
AGF: The Manager of Safe Sport, CEO, and the Chair of the Board of Directors. If you perceive one party to be unsuited 
to taking your complaint, you should communicate with another party.  
  
If a complaint is submitted and no response is given by the appropriate AGF personnel, they are accountable for this 
error. However, in an effort to ensure that your complaint is dealt with quickly and appropriately, you should select 
the next best-suited person to receive your complaint and submit your complaint to them. The President/CEO and 
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Chair of AGF should both be informed if your submitted complaints are not acknowledged by the personnel to which 
you sent them. 
  
 
Based on the bylaws shouldn’t the board have removed Heather Davidson from her position as she has 
missed the last 3 board meetings according to the minutes? 
During the AGF Board of Directors meeting that was held on June 2, 2019, this action was taken. 
 
 
Hiring policies: When a job description is posted on the AGF website, why was that qualification not 
followed? 
Job descriptions serve as a guideline for the types of skills, education, and experience an employer believes a 
candidate will need to possess to be successful. There are instances where a new hire may not directly meet every 
qualification outlined in the job posting but still be deemed an excellent match for the position as demonstrated 
during the interview process, through other skills, experience or education that would be directly transferable to that 
specific role. 
 
 
Why were the last 2 positions hired without advertising for it? 
All permanent positions that AGF is hiring for are promoted on the same mediums. These include, but are not limited 
to, Indeed, SIRC, AGF Website (https://abgym.ab.ca/Classifieds) and AGF Social Media Platforms. 

At times there may be urgent situations that may require temporary support to assist with AGF operations.  As a result 
of this urgency, there may not always be time to be able to follow the usual open application process. The recent 
hiring of a temporary Finance & Membership Manager was one such situation. However, this was done as an interim 
step through a temporary position. In the process of onboarding a permanent Finance and Membership Manager, this 
position will be opened for application and advertised across the aforementioned mediums. 
  
 
Why does AGF have the highest-paid employees in the country (can't find Quebec)? Ontario and BC have a 
higher cost of living conditions than Calgary. If not, Toronto and Vancouver are more expensive to live in. 
Alberta has the highest average salary of any province in Canada. To attract and retain the best talent possible, AGF 
must take many factors into consideration when determining pay. This includes comparing salaries among PSO’s and 
not-for-profits within Alberta rather than against gymnastics related PSO’s across the nation. What skills are worth in 
the marketplace is also constantly changing and will differ not only between provinces but cities as well.  Other factors 
that are taken into consideration include, but are not limited to, length of employment with the organization, an 
employee’s skill set, education and experience, availability of certain skills sets within the current workforce, what 
comparable organizations are paying for similar skill sets in the area and what other benefits can be made available to 
employees.     

AGF is currently undertaking a review of the AGF staffing model and compensation. 
 
 
Why did an AGF board member go on national TV representing AGF and GymCan? Was the content 
approved by AGF or GymCan? I believe it was very one-sided and didn’t tell the whole story of the 
Federation and what clubs are trying to do. 
Assuming this is in reference to the third part of a three-part series by CBC News and Sports on abuse in amateur sport 
in Canada, which was aired in February 2019.  
  
AGF can confirm that one of the individuals featured in the news story was also serving as an AGF Board member at 
the time. Although a mention was made within the story that this individual was involved with AGF and GymCan, the 

https://abgym.ab.ca/Classifieds
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individual did not make any statements on behalf of either organization. The comments and opinions expressed were 
their own and from their perspective as a parent with a child in gymnastics. 
  
As it relates to content, AGF has little control over what a media outlet chooses to publish. This is determined by the 
media outlet itself (e.g. who they interview, how the story is edited, the information they chose to share, story 
“angle”, when it’s published etc.). In this case, AGF was not approached by CBC for an interview or asked for a 
statement. Rather, in early January a CBC producer contacted the AGF office via email with five Safe Sport related 
questions. These were very general and asked if we had any Safe Sport related guidelines, policies and procedures, 
channels for reporting, and if we required any background checks for coaches. Before answering these, AGF notified 
GymCan and learned that these same questions were being asked of many National and Provincial Sporting 
Organizations across Canada (not just gymnastics). AGF then coordinated with GymCan to answer the questions as 
they related to us while ensuring consistency in overall key messaging and with how GymCan answered the questions. 
These were provided to CBC on January 11 and no further requests for information or an interview were made. On 
February 9, AGF was notified by GymCan that CBC had provided them with a heads up regarding a three-part series 
that would be airing in the coming days. All that the journalist said, was gymnastics would be featured in a 10 min 
segment and that gymnastics came off quite good – a “shining star amongst the NSOs”. That was the only insight CBC 
provided into the content of the story. 
  
Ultimately, AGF acknowledges that having media training and resources available for AGF staff and Board members is 
good practice and intends to develop such resources for the future. 


